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How to use this kit
Read the information inside this kit. 

Consult with your workers, health and safety 
representatives (HSRs) and volunteers about health 
and safety and on ways to control the risks in these 
hazardous tasks. 

Refer to the ‘further information’ section in each Health 
and Safety Solution to learn more about how to control 
the risks.

Implement controls to eliminate or reduce the risks 
associated with these hazardous tasks so far as 
reasonably practicable to prevent injuries from occurring. 

Regularly review any controls that are put in place to 
check that they are still working. 

Continue to identify hazardous tasks and put risk controls 
in place in consultation with your workers and volunteers. 

Engage someone suitably qualified in health and safety 
if you need help to make improvements. 

Ask WorkSafe for further information.

About this kit
This kit has been developed in response to requests for 
practical advice about:

1. The main hazardous tasks that cause workplace 
injuries in the home care sector

2. How to control the risks associated with these tasks 
to prevent injuries and comply with the Occupational	
Health	and	Safety	Act	2004	(OHS Act). 

This kit describes the seven most common 
hazardous tasks that cause workplace injuries in 
the home care sector.* It includes seven Health and 
Safety Solutions to outline ways to control the risks 
associated with these tasks, and a range of other 
information about occupational health and safety. 

Employers have a responsibility under the OHS Act to 
provide a working environment that is safe and without 
risks to health, so far as is reasonably practicable. 
Identifying and controlling workers’ exposure to these 
common hazardous tasks is an important part of 
complying with this responsibility and preventing 
workers from being injured at work. 

The solutions in this kit provide guidance on ways to 
control the risks associated with these tasks. You may 
need to implement more than one solution to control 
the risk. These solutions are not the only ways to comply 
with your responsibility of providing a healthy and safe 
workplace. Depending on your context, you may need 
different controls to the solutions in this kit. 

WorkSafe inspectors conduct inspections  
to check that the risks associated with the 
seven most common hazardous tasks in the 
home care sector are eliminated or reduced  
so far as is reasonably practicable. 
*As based on WorkSafe Victoria’s injury statistics from 2004 to 2008. These 
hazardous tasks may not be present in all home care working environments.



•	 Eliminate	the	hazards	or	
eliminate the risk

•	 Substitute	the	risk	with	 
lesser risks

•	 Reduce	the	risks	through	
engineering changes or 
changes to systems of work 

•	 Reduce	the	level	of	harm	
using administrative actions

•	 Use	personal	protective	
equipment to protect people 
from harm
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Before you implement any solutions
You must consult with your workers and HSRs  
(if you have them) about health and safety matters 
that directly affect them or are likely to directly 
affect them. 

Select the most reliable and highest level of 
control possible. See the hierarchy of control 
diagram in this kit for more information about 
selecting reasonably practicable controls. 

Assessment of client, carer and worker needs is 
essential for care planning, service delivery and 
identification of OHS risks.

If you engage someone to help you with health 
and safety, make sure you get appropriate advice. 
Visit worksafe.vic.gov.au and search for ‘suitably 
qualified’ for more information about engaging people 
to provide advice on health and safety.



Injuries in the home care sector
The home care sector consists of organisations, their 
employees and volunteers who provide home care services 
to frail older people or people with a disability or illness. 
These services assist clients to be more independent at 
home and in the community. 

Between 2004 and 2008, more than 700 home care 
workers were seriously injured at work in Victoria, with 
the majority of these injuries occurring in clients’ homes. 

80% of these injuries were sprains and strains, also 
known as musculoskeletal injuries.** 

These injuries are preventable.

The following seven hazardous tasks 
are the most common causes of injury 
in the home care sector:
1. Vacuuming – Pushing/pulling vacuum, awkward 

posture, packing/unpacking machine, moving furniture

2. Mopping – Repetitive movements, awkward posture

3. Showering/bathing client – Working in awkward  
body positions

4. Moving clients – Transferring client’s position, 
moving client from one location to another

5. Cleaning bathrooms – Repetitive movements,  
awkward posture

6. Making beds – Making the bed, lifting the mattress, 
replacing sheets

7. Use of vehicles – Transporting clients and equipment
**Based on WorkSafe Victoria’s injury statistics from 2004 to 2008.

Important note
The information in this kit is general guidance only and 
focuses on the seven most common hazards in the home 
care sector. It should not be viewed as a definitive guide 
to the law, and should be read in conjunction with the 
Occupational	Health	and	Safety	Act	2004.

This kit does not cover all your requirements under 
health and safety laws.

Compliance with OHS laws is a continuous process 
that involves the development, improvement and 
maintenance of a healthy and safe work environment, 
and systems of work. This ongoing process must be 
sufficient to fulfil the duty holder’s obligations and duties 
under OHS laws. 

For more information about employers’ responsibilities, 
visit worksafe.vic.gov.au



Roles and responsibilities under the 
OHS Act 
Service providers (employers) 
The employer has a duty to ensure that all work activity 
for home care workers is safe and without risks to 
health. This duty extends to any person who may be 
affected by the organisation’s activities (eg other people 
present in the home at the time the worker is working). 

Under Victorian occupational health and safety (OHS) 
laws, a workplace is defined as a place where employees 
work. In the case of employees working in private homes, 
while the worker is undertaking work, that home is a 
workplace. A vehicle is also a workplace when being used 
by a worker to carry out tasks required by the employer. 

As part of the assessment for clients and carers, home 
care service providers should assess all homes, any 
work activity to be undertaken in the home, and OHS risks 
to workers. These risks should be addressed in order to 
support both the client and worker. Regular staff training, 
supported by guidelines, clear processes and policies on 
OHS issues should be provided. It is critical for service 
providers to have policies detailing safe work practices. 

As the majority of home care work takes place without 
onsite supervision, policies and procedures are needed 
to ensure that there are clear reporting processes and 
that issues are appropriately responded to. 

Recipients of home care services are diverse and have 
specific needs. The processes for managing OHS 
provide the foundation for safe practices across the 
industry but they must also be able to adapt to the 
individual circumstances of the client. These processes 
and practices must also respect the dignity, privacy and 
independence of clients. 

Employees 
Employees have a duty to take reasonable care for their 
own health and safety and for the health and safety of 
others who may be affected by their actions while at work. 

Clients 
Under Section 26 of the OHS Act, a person who, to any  
extent, manages or controls a workplace must ensure, 
so far as is reasonably practicable, that the workplace, 
and the means of entering and leaving it, are safe and 
without risks to health. A client or carer has that duty 
where his or her home becomes a workplace. 

Accordingly, the client must do all that is reasonably 
practicable to notify workers and the service provider of 
any hazards associated with the premises as soon as  
they become aware of them. Where the carer does not 
share the client’s home, their assistance may be sought  
to ensure appropriate worker safety.



WorkSafe Victoria is a trading name of the Victorian WorkCover Authority.

What is the problem?
The task of vacuuming is the most commonly  
reported cause of musculoskeletal injuries for workers 
performing home care duties. 

What are the risks?
Workers may be at risk of injuries from strains to the 
back, neck, shoulders and wrists when pushing, pulling, 
bending and lifting.
The frequency of these actions and the time it takes 
to complete the task can also increase the risk of 
these injuries.
The common sources of risk include:
•	 vacuum	equipment	that	is	in	poor	working	

condition, not suitable for the task (too heavy, 
wand not height adjustable), stored in an 
inaccessible location or at an unsafe height or  
is difficult to empty

•	 surfaces	that	make	it	difficult	to	push	and	pull	
the vacuum cleaner (eg thick pile carpet) 

•	 lifting	the	vacuum	up	stairs
•	 insufficient	time	to	complete	the	task
•	 performing	other	tasks	in	addition	to	vacuuming	

that require the same, or similar, actions (eg 
mopping or sweeping)

•	 moving	furniture,	rugs,	mats	and	other	items	in	
preparation for area to be cleaned. 

These issues should all be considered during the 
initial assessment of the client’s needs and if they 
pose a risk, they must be controlled prior to the first 
service visit by the home care worker. 

What are solutions to the problems?
Implement a system to regularly seek information from 
the worker to check if their work environment, tasks or 
client’s needs have changed, or need to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer. 
If changes have been made or need to be made, 
employers should complete a re-assessment of 
the worker’s tasks and environment. Fix any safety 
issues as soon as possible so the worker’s and client’s 
needs are safely met. 

 

The risk of injury can be reduced or eliminated by the 
following safety measures:

Vacuum equipment 
•	 Ensure	the	service	provider	develops	and	

maintains a list of preferred equipment 
•	 Vacuum	cleaners	should:

•	 be	fit	for	the	purpose	(appropriate	for	floor	surface)	
•	 be	in	good	working	order	
•	 be	regularly	maintained
•	 be	easy	to	move	(lightweight,	functional	castors)
•	 have	an	adjustable	wand	length	to	enable	

worker to carry out task in an upright position
•	 have	a	suitable	variety	of	fittings
•	 have	easy-to-change	fittings
•	 have	good	suction	with	an	adjustable	vent
•	 be	easily	accessible	and	stored	at	a	safe	height
•	 be	easy	to	empty.

Vacuum task
•	 Avoid	vacuuming	stairs	that	require	the	repeated	

lifting of the vacuum cleaner – or use suitable 
lightweight stick vacuum cleaner. 

•	 Ensure	adequate	time	is	assigned	to	complete	
the task. 

•	 Ensure	tasks	involving	similar	movements	(eg	
mopping, sweeping and vacuuming) are not 
performed for more than 30 minutes at a time. 
Rotate to other tasks that require the use of 
different body movements (eg tidying, dusting, 
cleaning bathrooms or wiping benches).

•	 Employees	should	be	trained	in	vacuuming	
techniques	for	different	floor	surfaces	and	areas.

Moving furniture, rugs and mats
•	 Ensure	vacuuming	does	not	occur	where	heavy	

furniture, rugs or mats need to be moved. 
•	 Ensure	long/large	mats	are	rolled	out	to	expose	

the surface requiring vacuuming. The mat should 
not be lifted.

•	 Ensure	heavy	furniture	is	arranged	to	allow	access	
around four sides (or at least three sides). If not, only 
the	exposed	floor	surfaces	should	be	vacuumed.

•	 Furniture	may	be	fitted	with	lockable	castors	or	
glides to prevent lifting if this does not create 
additional risks to the client or worker.

A Health and Safety Solution

Home care – Vacuuming

HSS0105/01/10.09 (Health and Safety Solution continued overleaf).
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Vacuum cleaner wand length is short resulting in awkward posture.

Access to the vacuum cleaner is blocked by other objects. Vacuum 
cleaner has to be lifted out of storage for use.

Worker is able to complete task in an upright position as wand  
length can be adjusted to worker’s height.

Vacuum cleaner is located close to ground level reducing the need  
to lift. Access to the vacuum is clear.

The problem

The solution

A Health and Safety Solution

The problem The solution
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Further Information

WorkSafe Advisory Service 
Toll-free	1800	136	089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Making	beds
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 



WorkSafe Victoria is a trading name of the Victorian WorkCover Authority.

What is the problem?
The task of mopping has been associated with a 
high level of musculoskeletal injuries for workers 
performing home care duties.

What are the risks?
Workers may be at risk of injuries from strains to 
the back, neck, shoulders and wrists when pushing, 
pulling, bending, twisting, gripping and lifting.
The frequency of these actions and the time it 
takes to complete the task can also increase the 
risk of these injuries.
The common sources of risk include:
•	 storing	mops	and	buckets	in	an	inaccessible	or	

inappropriate location 
•	 buckets	not	matching	the	mop	head	shape
•	 Manually	wringing	the	mop	head
•	 lifting	heavy	buckets	of	water
•	 insufficient	time	to	complete	the	task
•	 performing	other	tasks	before	or	after	mopping	 

that require same, or similar, actions (eg vacuuming  
and sweeping)

•	 moving	heavy	furniture,	rugs,	mats	and	other	
items so area can be mopped.

These issues should all be considered during the initial  
assessment of the client’s needs and if they pose a 
risk,	they	must	be	controlled	prior	to	the	first	service	
visit by the worker. 

What are solutions to the problems?
Implement a system to regularly seek information 
from the worker to check if their work environment, 
tasks or client’s needs have changed, or need  
to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer. 
If changes have been made or need to be made, 
employers should complete a re-assessment of the 
worker’s tasks and environment. Fix any safety issues 
as soon as possible so the worker’s and client’s needs 
are safely met. 

The risk of injury can be reduced or eliminated by 
the following safety measures:

Mopping equipment 
•	 Ensure	the	service	provider	develops	and	maintains	

a list of preferred equipment/cleaning products.
•	 Use	microfibre	mops	with	telescopic	handles.	 

Disposable cleaning pads can also be used  
without a bucket.

•	 Ensure	the	mop:
•	 fits	the	purpose	
•	 has	long	handles	to	prevent	overreaching	while	

completing the task
•	 has	an	appropriately	sized	mop	head	to	

minimise weight when wet
•	 is	wrung	in	the	bucket,	not	by	hand.

•	 Ensure	the	bucket:	
•	 is	light	weight
•	 is	an	appropriate	shape	for	the	mop	head
•	 has	properly	functioning	plastic	wringers	or	rollers	
•	 has	a	non-slip	or	grooved	foot	base	to	reduce	

slipping when wringing the mop
•	 is	stored	at	an	appropriate	height	and	is	 

easily accessible 
•	 is	only	part	or	half	filled	(filling	should	be	done	as	

close to the area to be mopped as possible).

Mopping task
•	 Workers	should	be	trained	in	mopping	techniques	

for different floor surfaces and areas.
•	 Ensure	adequate	time	is	allocated	to	complete	 

the task. 
•	 Ensure	tasks	involving	similar	movements	 

(eg mopping, sweeping and vacuuming) are not 
performed for more than 30 minutes at a time. 
Rotate to other tasks that require the use of 
different body movements (eg tidying, dusting, 
cleaning bathrooms or wiping benches).

Mopping environment
•	 Ensure	mopping	does	not	occur	where	heavy	

furniture needs to be moved. 
•	 Ensure	heavy	furniture	is	arranged	to	allow	access	

around four sides (or at least three sides). If not, 
only the exposed floor surfaces should be mopped.

•	 Ensure	long/large	mats	are	rolled	out	to	expose	
the surface requiring mopping. The mat should 
not be lifted.

A Health and Safety Solution

Home care – Mopping

HSS0106/01/10.09 (Health and Safety Solution continued overleaf).



Short mop handle means worker is overreaching and bending. 

Worker is bending to lift or drag a heavy bucket. Spilled water from the 
bucket is a slip risk.

A long mop handle removes need to bend.

Bucket with wheels removes need to bend and lift.
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Further Information

WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Making	beds
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting		

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 



A Health and Safety Solution

WorkSafe Victoria is a trading name of the Victorian WorkCover Authority.

HSS0109/01/10.09 (Health and Safety Solution continued overleaf).

Home care – Showering or bathing  
people in the home

What is the problem?
The task of showering or bathing a person in their 
own home has been associated with musculoskeletal 
injuries within the home care industry.

What are the risks?
Workers may be at risk of injuries from strains to 
the back, neck and shoulders when bending, reaching, 
twisting and exerting high or unexpected forces. 
The common sources of risk include:
•	 a	mismatch	between	the	assistance	required	by	the	

client and the assessed needs on the client care plan
•	 aids	and	equipment	not	being	provided	and/or	

used when assessed as necessary
•	 inadequate	space	to	shower/bath	the	client
•	 wet	and	slippery	floors
•	 unexpected	and	unplanned	movement	by	the	client.
These issues should all be considered during the 
initial assessment of the client’s needs and if they 
pose a risk, they must be controlled prior to the first 
service visit by the worker. 

What are solutions to the problems?
Implement a system to regularly seek information 
from the worker to check if their work environment, 
tasks or client’s needs have changed, or need to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer.
If changes have been made or need to be made, 
employers should complete a re-assessment of the 
worker’s tasks and environment. Fix any safety issues 
as soon as possible so the worker’s and client’s needs 
are safely met. 
The service provider should:
•	 identify	hazards	and	address	the	risks	associated	

with bathing or showering the client, taking into 
account	the	level	of	assistance	the	client	requires

•	 identify	risk	control	measures	and	integrate	
occupational health and safety (OHS) controls 
into the client care plan or record them in a 
separate OHS plan 

•	 ensure	workers	are	familiar	with	the	client’s	care	
plan and OHS controls

•	 regularly	review	the	client’s	mobility	requirements	
with the worker and client to identify potential 
changes to client care, and update the client care 
plan and OHS controls

•	 encourage	the	client	to	assist	as	far	as	is	practicable.

Equipment and aid provision and use
•	 Ensure	that	equipment	or	aids	assessed	as	

necessary to safely shower or bath the client, such 
as shower chair, long handled washers, bath seats, 
tap attachable hand held shower hose, are:
•	 suitable	for	the	task	
•	 appropriate	for	the	space	(eg	hoists	or	shower	chair)
•	 available,	easy	to	access	from	storage,	set	up	and	use
•	 installed	prior	to	home	care	commencing	 

(eg grab rails)
•	 maintained	in	good	working	order

•	 Ensure	workers	are	trained	in	using	equipment	and	
aids, and the training is updated.

Floor surfaces
•	 Ensure	the	bathroom	floor	is	dry	or	covered	in	

stable, slip proof mats before the client is taken 
into or out of the showering/bathing area.

•	 Ensure	floor	surfaces	are	suitable	for	moving	
wheeled	equipment	if	required	(no	rugs	or	steps).

•	 Ensure	non-slip	soled	shoes,	coveralls	or	gumboots	
are worn by workers.

Bathroom layout
•	 Ensure	there	is	sufficient	space	to	carry	out	the	 

task safely.
•	 Ensure	easy	access	to	the	bath	and	shower.
•	 If	there	is	insufficient	space	and/or	client	safety	

issues, consider a sponge bath.
•	 Ensure	the	bathroom	is	assessed	for	potential	

redesign	opportunities,	if	required,	such	as	
removing the bath and fitting a walk-in shower 
with door/lip that does not impede use of aids.

Training
•	 Ensure	workers	are	trained	in	specific	tasks	or	 

work instructions.
•	 Ensure	workers	have	client	specific	training	if	required.
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Further Information

WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Making	beds
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Vacuuming	
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 

A Health and Safety Solution

Bathroom	floor	is	wet	and	dangerous	to	client	and	worker.

Ensure	bathroom	floor	is	dry	before	bringing	client	in.

The problem

The solution
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WorkSafe Victoria is a trading name of the Victorian WorkCover Authority.

What is the problem?
The task of moving and lifting people in their own 
home has been associated with musculoskeletal 
injuries within the home care industry.

What are the risks?
Workers may be at risk of injuries from strains to 
the back, neck and shoulders when bending, twisting, 
lifting, pushing, pulling and exerting high or  
unexpected forces.
The common sources of risk include:
•	 changes	in	client	mobility	that	require	excess	

exertion by the worker to assist
•	 unexpected	and	unplanned	movement	by	the	client
•	 using	inappropriate	equipment	and	aids
•	 having	inadequate	space	to	operate	equipment	

and aids
•	 using	equipment	and	aids	that	are	not	 

appropriately maintained
•	 attempting	to	stop	the	person	falling
•	 not	using	aids	due	to	lack	of	training	in	use	of	

equipment,	problems	with	equipment	or	inability	
to	afford	equipment

•	 not	having	the	appropriate	number	of	people	to	assist.
These issues should all be considered during the 
initial assessment of the client’s needs and if they 
pose a risk, they must be controlled prior to the first 
service visit by the worker.  

What are solutions to the problem?
Implement a system to regularly seek information 
from the home care worker to check if their work 
environment, tasks or client’s needs have changed, 
or need to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer. 
If changes have been made or need to be made, 
employers should complete a re-assessment of the 
worker’s tasks and environment. Fix any safety issues 
as soon as possible so the worker’s and client’s needs 
are safely met. 

The service provider should:
•	 identify	hazards	associated	with	moving	and	

lifting the client, taking into account the level of 
assistance	the	client	requires

•	 identify	risk	control	measures	and	record	them	in	
either a separate occupational health and safety 
(OHS) plan or integrate the OHS controls into 
the client care plan

•	 ensure	workers	are	familiar	with	client’s	care	plan	
and OHS controls

•	 regularly	review	client’s	mobility	requirements	with	
worker and client to identify potential changes to 
client care and update the client care plan and 
OHS controls

•	 encourage	the	client	to	assist	as	far	as	is	practicable.

Equipment and aid provision 
•	 Ensure	that	equipment	or	aids	assessed	as	

necessary to safely move the client are:
•	 suitable	for	the	task	and	there	is	ample	space	

to use them eg hoists, shower chair
•	 available,	easy	to	access	from	storage	and	use
•	 provided	prior	to	home	care	commencing	
•	 maintained	in	good	working	order.	

•	 Ensure	workers	are	trained	in	using	equipment	
and aids, and the training is updated regularly. 

Staffing
•	 Where	two	workers	are	required	for	transfers,	

ensure there are appropriate strategies in place 
for replacement staff if one worker is absent. 
Moving and lifting of clients should not proceed 
until a replacement worker is present.

•	 Where	more	than	one	worker	is	required,	ensure	
all workers are trained in team handling. 

Floor surfaces
•	 Ensure	floor	surfaces	are	suitable	for	moving	any	

wheeled	equipment.

Training
•	 Ensure	workers	are	trained	in	specific	task	or	

work instructions.
•	 Ensure	workers	have	client	specific	training	if	required.

A Health and Safety Solution

Home care – Moving and lifting people  
in the home

HSS0110/01/10.09 (Health and Safety Solution continued overleaf).



Further Information

WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Making	beds
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Vacuuming
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 

A Health and Safety Solution
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What is the problem?
The task of cleaning bathrooms in private homes has 
been associated with musculoskeletal injuries for 
workers performing home care duties.

What are the risks?
Workers may be at risk of injuries from strains to 
the back, neck and shoulders, particularly when 
bending, reaching and twisting.
The frequency of these actions and the time it takes 
to complete the task can also increase the risk of 
these injuries. 
The common sources of risk include:
•	 cleaning	toilets,	baths	and	showers	below	knee	height	
•	 cleaning	showers,	mirrors,	tiles	and	glass	above	

shoulder height
•	 cleaning	that	involves	reaching	(eg	baths	and	showers)
•	 cleaning	in	restricted	spaces	where	awkward	

postures are required to complete the task
•	 using	equipment	that	requires	considerable	 

effort to use
•	 using	equipment	that	requires	repetitive	 

gripping actions
•	 using	equipment	that	is	not	suited	to	the	task.
These issues should all be considered during the 
initial assessment of the client’s needs and if they 
pose a risk, they must be controlled prior to the first 
service visit by the home care worker. 

What are solutions to the problem?
Implement a system to regularly seek information from 
the worker to check if their work environment, tasks or 
client’s needs have changed, or need to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer. 
If changes have been made or need to be made, 
employers should complete a re-assessment of the 
worker’s tasks and environment. 
Fix any safety issues as soon as possible so the 
worker’s and client’s needs are safely met. 

The risk of injury can be reduced or eliminated by the 
following safety measures:

Cleaning equipment
•	 Ensure	the	service	provider	develops	and	maintains	 

a list of preferred equipment/cleaning products. 
•	 Ensure	appropriate	equipment	is	used	until	

recommended cleaning equipment is available  
at the client’s home.

•	 Use	equipment	and	cleaning	chemicals	that	require	
less	effort	to	use	(eg	specially	treated	cotton	cloth	
for cleaning shower screen and bathroom glass 
windows, a long handled bristle brush to remove dirt 
off	the	floor	and	microfibre	wiper	or	brush	head).	

•	 Ensure	equipment	is	efficient	and	suitable	for	the	
task by:
•	 using	cleaning	brushes	designed	to	fit	easily	into	

snug grooves and crevices of shower doors
•	 using	sponges,	mops	or	brushes	with	

telescopic arms
•	 using	equipment	that	reflects	the	size	of	

surface areas to be cleaned.

Cleaning task
•	 Ensure	the	worker	has	access	to	a	non-slip	 

mat if required to get inside the shower or  
bath for cleaning.

•	 Ensure	the	worker	is	trained	in	appropriate	 
techniques including:
•	 using	chemicals	to	assist	with	cleaning	
•	 rinsing	with	hand	held	shower	or	tap	with	

attachable handheld shower hose
•	 minimising	time	spent	kneeling	–	use	mops	or	

long handled squeegee to reach difficult areas
•	 kneeling	rather	than	bending	or	squatting	–	

use a folded towel or kneepad when kneeling
•	 using	one	hand	on	the	bath	to	support	weight	

when cleaning and rising from kneeling
•	 keeping	an	open	palm	by	using	a	larger	

cleaning pad. 

A Health and Safety Solution

Home care – Cleaning bathrooms

HSS0107/01/10.09 (Health and Safety Solution continued overleaf).



Illo011 Illo012 Illo013Illo0010Illo009

Illo004 Illo006Illo005Illo003Illo001 Illo002

Illo007 Illo008

Illo011 Illo012 Illo013Illo0010Illo009

Illo004 Illo006Illo005Illo003Illo001 Illo002

Illo007 Illo008

Providing a non-slip mat means the worker can clean from inside  
the bath without slipping.

Further Information

WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Making	beds
•	 Home	care	–	Vacuuming
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 

A Health and Safety Solution

Leaning across the bath means the worker cleans in a bent posture 
while overreaching.

Telescopic handles on brushes or long handled brooms allow worker to 
clean in a more upright position.

The problem

The solutions
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Floor surfaces and footwear
•	 Mop	surfaces	dry	after	the	worker	has	cleaned	 

the bathroom.
•	 Ensure	footwear	is	suitable	(eg	non-slip,	

comfortable	and	supportive).
•	 Replace	footwear	promptly	if	current	footwear	is	

not appropriate or comfortable.
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What is the problem?
The task of making beds has been associated with 
musculoskeletal injuries within the home care industry.

What are the risks?
Workers may be at risk of injuries from strains to the 
back, neck and shoulders, particularly when bending, 
lifting and reaching.
The common sources of risk include:
•	 moving	the	bed
•	 making	beds	at	low	height
•	 adopting	awkward	postures	due	to	inadequate	

space and the placement of furniture around the 
bed. This makes it difficult to access all three 
sides of the bed.

These issues should all be considered during the 
initial assessment of the client’s needs and if they 
pose a risk, they must be controlled prior to the first 
service visit by the worker. 

What are solutions to the problems?
Implement a system to regularly seek information 
from the worker to check if their work environment, 
tasks or client’s needs have changed, or need  
to change. 
Home care workers should have an easy system to 
report any changes or safety issues to their employer. 
If changes have been made or need to be made, 
employers should complete a re-assessment of the 
worker’s tasks and environment. Fix any safety issues 
as soon as possible so the worker’s and client’s needs 
are safely met. 

The risk of injury can be reduced or eliminated by 
the following safety measures:

Moving the bed
•	 Ensure	the	bed	is	moved	away	from	the	wall	and/or	

furniture and is clear of obstructions. 
•	 Fit	castors	with	a	lockable	braking	system	to	bed	 

which is appropriate to floor surface to ensure 
ease of movement. 

•	 Ensure	castors	are	maintained	so	they	can	be	
moved and locked with ease. 

Making the bed
•	 Negotiate	with	the	client	to	purchase	or	hire	a	

height-adjustable home care bed.
•	 Ensure	workers	are	trained	in	the	use	of	height	

adjustable beds. 
•	 Use	purpose	made	bed	blocks	to	raise	beds.
•	 Ensure	fitted	sheets	are	available	to	reduce	

mattress lifting and the time spent kneeling.
•	 Ensure	a	minimum	of	two	workers	are	available	to	

turn a mattress. Avoid turning mattresses alone. 
•	 Ensure	workers	are	trained	in	appropriate	

techniques	including:
•	 kneeling	instead	of	bending	or	squatting	when	

tucking in sheets 
•	 tucking	in	sheets	and	blankets	at	the	end	of	

the beds only, leaving sides untucked (ensure 
this is suitable and safe for the client)

•	 ensuring	linen	is	located	nearby	on	a	chair	or	
table between hip and shoulder height.

A Health and Safety Solution

Home care – Making beds
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Further Information

WorkSafe Advisory Service 
Toll-free	1800	136	089 
Email	info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Vacuuming
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,		

October	2005
•	 Available	from		

worksafe.vic.gov.au and	health.vic.gov.au/hacc 

A Health and Safety Solution

Low bed is up against wall not allowing full access for making bed 
and causing awkward postures.

Bed is fixed height on bed blocks and moved away from wall so all sides 
are	accessible	and	posture	is	improved.	Note:	Check	this	is	suitable	and	
safe for client.

The problem

The solution
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Transporting people  
and equipment in vehicles

A Health and Safety Solution

May 2011

HSS0155/01/05.11

(Continued over page)

What is the problem?
Manual handling involved with using vehicles to transport 
people, equipment or other items.

What are the risks?
Workers may be at risk of musculoskeletal injuries  
 (eg sprains, strains, fractures and soft tissue injuries)  
to the back, neck, shoulders and knees due to awkward 
postures or exerting high or unexpected force to move 
people or equipment in and out of vehicles. 

Common sources of risk include:

• vehicles not matched to the needs of the people  
or equipment being transported

• manually transferring heavy or awkward equipment  
and items into and out of vehicles

• items that are difficult to reach or obstructed by other 
objects in the vehicle

• moving people or equipment in and out of vehicles 
frequently

• insufficient time to move people or equipment

• insufficient number of workers to move people  
or equipment

• uneven surfaces, insufficient or inappropriate parking 
space where people and equipment are transferred. 

What are solutions to the problem?
Systems

• Assess vehicles as suitable for transporting people  
and/or equipment. Two-door cars, four-wheel drive 
vehicles or low car seats may not be appropriate  
to transport some people and/or equipment.

• Provide workers with information, instruction, training  
and supervision in relation to work procedures and  
use of equipment. 

• Identify suitable parking spaces in an initial assessment 
before services are provided. 

• Provide sufficient workers to move people and 
equipment. Multiple workers may be needed for different 
activities.

• Schedule appropriate time between appointments. 
Include additional time to accommodate traffic 
conditions, parking and transferring people or equipment. 

• Put agreed backup plans in place in case of a vehicle 
breakdown.

• Regularly assess the working environment to check  
if the work environment or clients’ needs have changed, 
or need to change. 

Equipment

• Reduce the need to transport equipment by hiring  
it to leave at the client’s home or hiring equipment  
at venues where clients are being transported to  
 (eg shopping centres).

• Select equipment that is light, foldable and easy  
to transport. If necessary, refer clients to an aid  
and equipment program.

• Use appropriate trolleys to transport equipment  
or items (eg height adjustable or fold-up trolleys  
with wheels that are large enough in diameter to 
overcome resistant surfaces).

• Use load restraints to keep equipment or objects  
from moving inside the vehicle.

• Use aids to arrange, store or slide equipment in vehicles. 

• Ensure vehicles are provided by the service provider  
if specific equipment is required to transfer people  
 (eg swivel seat, height adjustable tailgate, hoists or 
storage solutions).



2

A Health and Safety Solution  
Transporting people and equipment in vehicles

The problem

 
Worker has to over reach to place or retrieve items in the boot.

The problem

 
Carrying heavy or unwieldy items may cause tripping or muscle injury.

A solution

 
Storage solutions keep items within easy reach.

A solution

 
A lightweight, collapsible trolley to transport items to and from the vehicle.

 Further information
WorkSafe Advisory Service 
Toll-free 1800 136 089

info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe publications
Guide to safe work related driving –  
A handbook for workplaces, 2008

Work related driving – Selecting safe vehicles, 2009

Manual Handling Code of Practice, 2000 

Working safely in community services, 2006

Working safely in visiting health services, 2006

WorkSafe OHS compliance kits – 
Children’s services, disability services, home care, 
community support services

 Injury hotspot – Community support services, 2008

Volunteer health and safety – A handbook  
for community service organisations, 2008

Other related publications
Victorian Home Care Industry OHS Guide, 2005

Available from worksafe.vic.gov.au 
and health.vic.gov.au

The information presented in this Health and Safety Solution is intended for 
general use only. Whilst every effort has been made to ensure the accuracy 
and completeness of the Health and Safety Solution, the advice contained 
herein may not apply in every circumstance. Accordingly, the Victorian 
WorkCover Authority cannot be held responsible, and extends no warranties 
as to the suitability of the information for your specific circumstances;  
or actions taken by third parties as a result of information contained in the 
Health and Safety Solution.
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Home care services are typically delivered through 
Government funded programs that require assessment 
of eligibility and need. Assessing the client helps define 
the type of service required and any associated risks. 
Good planning to meet client and family needs includes 
considering occupational health and safety (OHS)  
issues. The outcome of assessment and care planning 
should be the development of a client care plan and 
an OHS plan for the worker. 
The flow chart below illustrates typical steps in  
planning home care services and how this might 
impact on OHS issues.

Home safety checklist
Many government funded programs recommend home 
safety assessments be conducted in consultation with 
clients and family within the home environment. 
Information about the home may be collected at the 
referral/assessment stage or during a specific home 
safety assessment before a worker begins the service. 
The home safety assessment plans for the safe 
delivery of services for clients and worker. Where 
possible, the issues identified in the assessment 
should be discussed with the client and family.  
It is good practice to ask both to sign off on the  
findings of the assessment. This helps ensure  
the details of the services to be provided are  
well understood. 

Items to be covered in a home safety 
checklist may include:

  Access to the home – pathways, lighting, gates, pets
  Internal conditions (general) – floor surfaces,   
power points, equipment

  Bathroom/Toilet – access, suitability, ventilation
  Kitchen – electrical appliances, stove
  Laundry – space, bucket, mops, cleaning products
  Bedroom – height of bed, space
  Client aids and equipment – wheelchairs, shower 
seat, lifting equipment

  Appliances – vacuum cleaner, iron 
Many organisations include information about home 
safety assessments in their client information booklets. 
This can also assist in selection and purchasing of 
equipment or products by clients or service providers.
An OHS plan should be developed following the 
home safety assessment. This plan should include 
assessment of the tasks involved, controls  
to manage the risks and the provision of  
suitable equipment. 

Home care – Client needs assessment 
and care planning

Guidance Note

GUI0103/01/10.09

Service planning

Needs assessment Indication of possible  
OHS issues

Home safety  
assessment

Assessment of  
working environment

Care plan Allocation of OHS  
responsibilities & OHS plan

Assignment of home 
care worker

Training and information  
for home care worker

Equipment to assist Suitable equipment to 
reduce risk

Client service Worker and  
client safety

Referral Transfer of available  
OHS related information

OHS impacts

Typical planning steps flow chart
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Equipment includes lifting aids, home maintenance 
equipment, home cleaning equipment such as vacuum 
cleaners, and suitable vehicles for transportation of 
clients and equipment. Equipment, whether provided by 
the client or the home care service organisation, needs 
to be appropriate for both efficient service delivery and 
protection of home care workers. Delays in arranging 
appropriate equipment may require interim arrange-
ments to ensure a suitable and safe service.
There may be circumstances in which the assessment 
is limited by time constraints (eg client discharged at 
short notice) or by the need to work through matters 
with clients. In these cases care plans should be updated 
once the full assessment has been completed.
Refer to the Victorian Home Care Industry – Occupational 
health and safety guide (October 2005, page 18 - 20) for 
a home safety inventory template.

Further Information

WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Related WorkSafe Health and Safety Solutions
•	 Home	care	–	Mopping
•	 Home	care	–	Vacuuming
•	 Home	care	–	Making	beds
•	 Home	care	–	Cleaning	bathrooms
•	 Home	care	–	Moving	and	lifting	people	in	the	home
•	 Home	care	–	Showering	or	bathing	people	in	the	home
•	 Home	care	–	Work	related	driving	–	Transporting	

people	and/or	moving	equipment
Related publications
•	 Manual	Handling	Code	of	Practice,	2000
•	 Victorian	Home	Care	Industry	OHS	Guide,	 

October 2005
Available	from	worksafe.vic.gov.au and  
health.vic.gov.au/hacc 



worksafe.vic.gov.au

Further information
WorkSafe Advisory Service 
Toll-free 1800 136 089 
Email: info@worksafe.vic.gov.au 
worksafe.vic.gov.au

Further resources
WorkSafe Health and Safety Solutions
•	 Home	care	–	Vacuuming	

•	 Home	care	–	Mopping	

•	 Home	care	–	Showering	or	bathing	people	in	the	home

•	 Home	care	–	Moving	and	lifting	people	in	the	home

•	 Home	care	–	Making	beds

•	 Home	care	–	Cleaning	bathrooms

•	 Home	care	–	Work	related	driving:	transporting	people	
and	moving	equipment

Publications
•	 Guidance	note:	Home	care	–	client	needs	assessment	

and	care	planning

•	 Manual	Handling	Code	of	Practice,	2000

•	 Victorian	Home	Care	Industry	Occupational	Health	
and	Safety	Guide,	2005 (also available at  
health.vic.gov.au/hacc).

Financial assistance for clients 
Some government departments and funding bodies  
can offer financial assistance to clients to assist them  
to purchase aids and equipment for use in their home. 

The information contained in this kit is protected by 
copyright. The Victorian WorkCover Authority hereby 
grants non-exclusive licence to the recipient of this kit 
on the condition that it is not disseminated for profit. 
The Victorian WorkCover Authority encourages the free 
transfer, copying and printing of the information in this 
kit, if such activities support the processes and intent for 
which the kit was developed, namely, to provide practical 
advice about the main hazardous tasks that cause  
workplace injuries in the home care sector and how to 
control the risks associated with these tasks.

WorkSafe acknowledges and thanks the home care 
industry representatives who have contributed to the 
development of this kit. 
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